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Landscape of Retail
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“Your closest Walmart is the one in your pocket”



Changing with the Customer
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Committed to Customer Experience
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Customer Story Time
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Expectation Reality 



Customer Experience
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Customer Experience
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Customer Experience



Why RFID
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Omni success is critical Success in apparel led to expansion 

Technology has advancedInventory accuracy

New & Better 
Hardware

Smarter 
Software

Better Tags95%
OUR GOAL



Overcoming History
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Changing of Retail
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New Age of Retail
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THE

2020s



Keys to Success
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Tech Enabled Gamif icat ion In  App Tra in ing  



Performance
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Apparel Pre-Sub – Improved 30 ppt vs. pre-RFID Store Execution

• Significant reduction in nil picks
• Greater online availability for 

picking
• Faster fulfillment for pickup 
• Improved customer experience 

Omni Unlocks



Video Place Holder
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Where We Are Going
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Phase 1: APPAREL
OH Accuracy: Complete
Enhancements: In Flight

PHASE 3: GM Expansion
Home, Sporting Goods, Toys, 
Electronics, & Automotive Batteries

Phase 2: TIRES
Supplier Tag-up: In Flight

Apparel

Stationary

Crafts

Celeb.

Home

Seasonal

Sporting 
Goods

Hardware

ToysElectronicsPaper/Chem/
Pets/Baby

Grocery

Fresh Front End Features

Front End
OPD

Pharmacy
OTC

HBA/Cosmetics

TiresBatteries

Lawn & Garden

Backroom



Supplier Support
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Supplier Support
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Thank You

Walmart Pickup
Grocery & PharmacyHome & LivingLawn & Garden

Auto




