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Changing with the Customer

2.5X 1707% 3X

OPD growth two-year stack Increase in store Growth in Express
fulfilled items YoY two-year stack
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Committed to Customer Experience
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Customer Story Time

Expectation
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Customer Experience

Tty

Tasty Kits Cupcake Gadget Set,
Includes Kid-Safe Real Baking Tools
and Reusable Silicone Baking Cups,
Multi-color, 15 Piece

$16.44 o605 O AR (46 128 review
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Customer Experience

Dec 19, 2021 order

had to make some
o your Walmart
order, Review these changes:

Tty [D Reply HELP for help; STOP to
Tasty Kits Cupcake Gadget Set, opt out
Includes Kid-Safe Real Baking Tools e T T

and Reusable Silicone Baking Cups, ready for curbside pickup until
Multi-color, 15 Piece Snxrl, Dec 19. Check in before
you go:

2 Reply HELP for info;
. 2455 @ wRRRD (A5 128 revies $
$16.44 ® o STOP to opt out

@
TAST¢
1 e s
T Write 2 review Add to cart

$4.62
$504

7 Write 3 revitee—dd to cart
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Customer Experience
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Why RFID

Omni success is critical Success in apparel led to expansion
OUR GOAL ‘.)) {
RFID \
Better Tags Smarter New & Better
Software Hardware

Technology has advanced
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Overcoming History

or on a mobile device.
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Changing of Retail

PEOPLE-LED AND TECH-EMPOWERED

Walmart commits to serving customers in a changing retail
environment, leveraging both associates and technology to make it
happen.

RFiD

Walmart - - B =) MAY 17 - 19. 2022




New Age of Retail
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Keys to Success

Tech Enabled Gamification In App Training
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Performance

Apparel Pre-Sub — Improved 30 ppt vs. pre-RFID Store Execution Omni Unlocks

8%

= 9

 Significant reduction in nil picks

* Greater online availability for
picking

 Faster fulfillment for pickup

* Improved customer experience
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Video Place Holder
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Where We Are Going

Backroom

Paper
Pets/Baby Electronics Toys
Stationary Sportlng
Crafts Home Goods
Apparel
Hardware
Seasonal

Front End Features
Pharmacy HBA/Cosmetics

Phase 1: APPAREL
OH Accuracy: Complete
Enhancements: In Flight

v Phase 2: TIRES
Supplier Tag-up: In Flight

PHASE 3: GM Expansion

Home, Sporting Goods, Toys,
Electronics, & Automotive Batteries

Lawn & Garden
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Supplier Support
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Retail Link RFID x X w = @
Home Apps Docs Feeds Business Academy Customize Dashboard
{20f2> Updated RFID expansion details including expectations, timelines, and guidance resources are now live: https:/supplieracademy.wal-mart.com/mod/wiki/view,php?id=647 X

VIEW ALL VIEW ALL

Walmart Calendar Business Terms & Agreements Supplier Academy

a4 - I > > Supplier Number
WM
WK S St A e ~

SAT SUN MON TUE WED THU FRI Select Country
9 1

United States

10 4 5 6 7 8
1 n 12 13 14 15 Select Department-Sequence
12 8 19 20 20 22
13 25 26 27 28 29
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Supplier Support

Retail Link RFID ;

Home Apps Docs Feeds Business Academy

{20f2> Updated RFID expansion details including expectations, timelines, and guidance resources are now live: https://supplier. my.wal-mart.com/mod/wiki/view.php?id=647
Resources
Download the Paybook 1o learn more about the ipecfic RFID requirements for your product Watch the Suppler Summit Video 10 hear drectly from our leadership. Read cur Frequently Asked Quettions for answers Lo common wuppler queiticns. Review the
Packaging Decision Tree to quickly determine packaging changes
DEPARTMENTS PLAYBOOKS PLAYBOOK-SPANISH VIDEOS SLIDES-ENGLISH SLIDES-MANDARIN

RFID Playbook RFID Playbook e e Suppiier Summit Sides
Ho Home Home Home Home

- RFID Playbook ier Summit Slid

Electronics RFID Playbook wybool Supplier Surmmit Video I suppiier Sumit S Supplier Summit Siides
Departmant Electronics Electronics Electronics Electronics Electronics
RFID Playbook D Moyl Supplier Summit Video| Supplier Sumemit Stich Supplier Summit Skides
s Toys Toys Toys
o,

- RFID Playbook e

Sporting Goods | RFID Playbook e Supplier Summit Video Bl suoptier Su pplier Summit Shides
~ sl Sporting Goods Sporting Goods 590"' ng Goods Sporting Goods f n
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Thank You
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