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Goals Set For Phase 1

• Create an RFID presence in all showrooms

• Cycle count weekly in every store

• Post weekly inventory for the entire company
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Pre-RFID Business Problems

• Time Spent
• 8 Regular Counts

• 15 man hours per showroom EACH count
• 4 All Counts

• 40 man hours per showroom EACH count
• Managing vignettes within the showroom

• Weekly task done by managers with varying total hours
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Proposed Solutions

• Utilizing RFID to speed up our inventory counts

• Once we’ve sped it up, do it more often to provide more accuracy
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Solution Struggles

• Finding the right tags for our product

• Software struggles including using the wrong partner

• Printing struggles

• Getting end users on board with the concept of weekly counts
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Struggle Resolutions

• RFID Labels
• Flag Tag

• RFID Software
• TagMatiks Integrated with City Furniture Backend ERP

• RFID Printers
• ZT410 203 DPI USB
• ZT411, 4", 300 DPI

• Proving the time with in-person demonstrations
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The New Process

• Printing and placing labels onto inventory
• Cycle Count
• Reconcile
• Post Weekly
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Printing and Placing Labels onto Inventory
• Hang tags

• First attempt to avoid metal! 

• Flagtags
• Used now 100% of the time

• Label placement to avoid metal, mirrors
• SOP’s created

• Removing the storage in metal cabinets 
• Avoid Metalic paint
• CF vs AF prefix
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Cycle Count

• Each team member who will count the store is 
capable of completing the count in about 3 
hours or less. 
• Training: 

• Standard Operating Procedures 
• Videos
• In person training sessions 
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Reconcile

• The creation of our custom made reporting using Cognos
• Search Function on our customized app allowed us to easily find 

missing items within the showroom!  
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Posting!

• Each week every store sends a final report 
to us and after reviewing, we post that 
store to our system
• Posting a store takes only seconds! 

11



Achievements 

• Weekly counting done at every store

• Loss prevention

• Yearly shrinkage reduced by over 2 million dollars
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