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Track Schedule Agenda

12:15 pm —1:00 pm Linking RFID to Inventory Management Pedro Reyes
Best Practice

1:45 pm—2:30 pm  Targeting the Correct RFID Technology for Kevin Berisso
the Right Project

» 2:30 pm—3:15 pm  Designing Your RFID Solution Kevin Berisso

3:15 pm —-4:00 pm  Building Your RFID Business Case Pedro Reyes
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UHF RFID System : Tag/ Reader/ Software

I Te TCP/P
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’
Business logical System
(integrate for SAP/ Oracle/ MS

Reader : Software System °
Fixed (high performance ) RFID Middleware
Handheld/ Mobile (mobility) RFID Application

I

LaBotA Co..

system?
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RFID SCANNER

Scan all items in a whole
store quickly
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Tagging

Hardware

Training
Software

Buy/ Case
studies
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Computer Database

Data is transmitted into the RFID database
where it can be stored and evaluated.

RFID Tag 0

Attached to assets to

|| RFID Reader

@

transmit stored data
Connected to the antenna % to the antenna.
wirelessly and receives data p k
from the RFID tag. &}gfj 7
4
)
Antenna

—

Receives the stored data from the tag and

https://blog.ttelectronics.com/rfid-technology transmits that data to an RFID reader.
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Approximate Price

Life Cycle

Read / Write Range
Read / Write Speed
Data Capacity
Operating Temperatures

Shape and Size (Form
factor)
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Computer Database

Data is transmitted into the RFID database
where it can be stored and evaluated.

annected to the antenna to the antenna.
wirelessly and receives data

from the RFID tag. M’ﬁ

%f
Antenna a

Receives the stored data from the tag and
https://blog.ttelectronics.com/rfid-technology transmits that data to an RFID l’eader.
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Computer Database

Data is transmitted into the RFID database
where it can be stored and evaluated.

RFID Tag 0
' RF'D Reader e Attached to assets to
% transmit stored data
Connected to the antenna K&
/

, : to the antenna.
wirelessly and receives data

from the RFID tag. Mﬁ

Q
Antenna a

& Receives the stored data from the tag and
https://blog.ttelectronics.com/rfid-technology transmits that data to an RFID t‘eader.
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RFID SCANNER

Scan all items in a whole
store quickly
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Computer Database a

Data is transmitted into the RFID database
where it can be stored and evaluated.

RFID Tag 0
l RF'D Reader e Attached to assets to
k transmit stored data
Connected to the antenna %

, : to the antenna.
wirelessly and receives data g

from the RFID tag.
Antenna Q

Receives the stored data from the tag and
https://blog.ttelectronics.com/rfid-technology transmits that data to an RFID reader.
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/ Applications/Analysis/transactions \
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Information hosting/access/sharing
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Data capture
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What type of
communication?

Transfer RFID
data to WMS
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Deployment rule #1

It all starts with data accuracy ...
nothing else matters if data accuracy
1S POOY
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Deployment rule #2

Decide what 1s important to you (beyond

data accuracy)
@®Margins?
@®Out of stock?
®@Sales?
@®Customer satisfaction?
®@Inventory/physical position?
@®Turns?
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Deployment rule #3

Involve all key stakeholders early on

(depending on use cases)
®@Store ops?
@®Store management?
®DC ops / DC management?
@IT
@®Supply chain
®Loss prevention
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Deployment rule #4

Don’t spend time on trying to answer the
question: "does the technology work?"

It works! Move on! >>>
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Deployment rule #5
Choose your pilot strateqgy

@All items in a few stores?

@A few categories in several stores?

®Always use control stores

®Rule of thumb: 50k or less in a store, tag it
all (there will be some excluded
categories)
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Deployment rule #6

Use Cases should drive technology, NOT

Vice versa
@®*Receiving door readers
@*Backroom->sales floor readers
@®*Handhelds
@EAS portals
®@Point of sale
®@Keep it simple (save magic mirrors for later)
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Deployment rule #7

Who will tag What, When, and How?
@®Will you tag at DC? At source? At the store?
@®@Who buys tags? What type of tags? How are

the tags affixed? How is item association
made?
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Deployment rule #8

*For 1nitial tagging: Big Bang Theory
@®Throw a tagging party
®Tag everything (i.e., within scope of pilot)
@DO NOT use ‘flow through' tagging
strateqgy
@®Consider the environment (this is the time
to alter any necessary store processes)
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Deployment rule #9

Running the pilot
®@Allow a couple of months with systems in place
to collect baseline data
@THEN - turn on systems and run a couple of
months to determine impact
@®Must collect similar data in control stores
(although, perhaps not as often)
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Deployment rule #10

JPerform audits during the pilot

_JExecution, execution, execution

JUnderstand the difference in Tagging
Execution and Store Execution
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So, where
do | start?

RFid
THE UNIVERSITY OF

MEMPHlSm\ JOURNAL

Autorr

Don’t sell RFID as a
technology but (1)
as a solution to
business problems
(2) as a mean to
leverage on new
opportunities!

Unlocking the value
“the Business Case for RFID”
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Kevin Berisso

University of Memphis
Automatic Identification Lab
kberisso@memphis.edu
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