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IoT Delivers for Schwan

Larry Gaskin
Sr. Director of Warehouse Operations and Facilities Operations
Schwan's Home Delivery
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About Schwan’s
Schwan’s Home Delivery is the largest Direct – to – Home delivery 
company in the United States. 70 years ago, we launched as a single 
milk and ice cream delivery business in Marshall, Minn., selling the 
families dairy products.

Now we have 304 locations across the 
country with over 3200 route trucks.
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About Schwan’s
With our complex delivery model in a variety of regions all over the 
country, we need a tool that assist us in ensuring our product meet 
temperature standards and to meet the needs of our growing business, 
we partnered with Digi – Smart Sense. 
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Schwan’s Home Delivery Issues
• Manual Weekend Temp Checks 
• After hours protection
• Error-prone paper processes
• Temp irregularities
• Manual Process
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Digi – SmartSense Solutions
• Automatic temp monitoring
• Real Time Alerts
• Digital Processes 
• Improved QA
• Online tracking 
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