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Hospital Uses RFID to Improve Visibility of Operating 
Room Uniforms and Control Inventory
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The Jewish General Hospital
Some key numbers
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The Jewish General Hospital
History and context



The Jewish General Hospital
History and context
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The Jewish General Hospital
Space that you don’t see and Connected Objects
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The Jewish General Hospital
Building safety, Patient safety, connected health
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The Jewish General Hospital
The importance of logistics!
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The Jewish General Hospital
Evolution, complexity and IoT
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A chain is only as 
strong as its weakest 
link
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Hospital Logistics

Presenter
Presentation Notes
https://unsplash.com/@cdrying chain photoNumerous logistical challenges



OR uniforms – Business case
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https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.bhmedwear.com%2Fproducts%2Fcopy-of-maylin-unisex-reversible-scrub-tops-1&psig=AOvVaw2fwLdGB1Zlr0n1qaucR-ZG&ust=1600285180695000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCMjI8oP16-sCFQAAAAAdAAAAABAD



Scrubs: The problem
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Technology or process first?
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Process

Technology
1. 

Determine
the 

problem 
2. Choose 
the best 

process to 
make a 
decision

3.find 
numerous
solutions

4. Chose 
the best 
solution

5. 
Impliment
the chosen

solution

6. Evaluate 
the 

implimented
solution
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https://www.google.com/url?sa=i&url=https%3A%2F%2Fclockwise.software%2Fblog%2Fsolve-the-chicken-and-egg-problem%2F&psig=AOvVaw0O8c9Jd6KopB2sE2pHmfT8&ust=1600286028873000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCMCtkZn46-sCFQAAAAAdAAAAABADIt is important that we evaluate the problem and find the technological solution that is best suited for our needs and not pick technology and make it fit our problem.



Solution Search
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Our scrubs distribution system: 
White box and White C
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How it works
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Technology Involved
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36 BAR = 525 psiMiddle ware for instant pulling of information from security databaseCard reader so if your institution used HF RFID cards or even magnetic strip access cards, a compatible reader can be placed on the machine for easy access.IMPORTANT: The anthenas are important to capture items that do not follow the standard process (Intelligent bin)



Application of tags
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Challenges with implementation
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Change management 
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https://www.changemanagementreview.com/the-change-management-function-of-the-c-suite/



Time Frame 

22Your Logo

Research 

(1 year) 

Planning and 
preparation 
(6 months)

Documentation
/ purchasing
(3 months)

Delivery    
(3 months)

Go live
1 week!

Presenter
Presentation Notes
Reasearch> Visited Iot Lab @ UQAM Industry-university collaboration > spoke with other players in laundry> went to clean show in Los Vegas > visited other hospitalsCompletely new technology to us2. We put in place a committee 



ROI & soft benefits
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2019: Challenges came with the Pandemic…
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https://www.google.ca/url?sa=i&url=https%3A%2F%2Fwww.newscientist.com%2Fterm%2Fcovid-19%2F&psig=AOvVaw1OiRb_7wbguhLqJJPU_VBB&ust=1600291435188000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCLCXtayM7OsCFQAAAAAdAAAAABAD



ROI & soft benefits – Pandemic…
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Mandatory

Mandatory

Mandatory
Mandatory
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La Presse +
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